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Table 1. Rubric for Rating Progress Toward Recommen dations. 
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School Level: District   

Practice: Define Clear and Specific Academic Objectives by Grade and Subject 
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Curriculum and Academic 
Goals 
What is Taught and Learned 
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Theme:  Curriculum and Academic Goals 

School Level: District   

Practice: Define Clear and Specific Academic Objectives by Grade and Subject 
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Theme:  Curriculum and Academic Goals 

School Level: District   

Practice: Define Clear and Specific Academic Objectives by Grade and Subject 

Recommendation 4: Audit Findings (Continued) 
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Benchmarking Your Practices to High-Performing School Systems 

Theme:  Staff Selection, Leadership, and Capacity Building 

School Level: District 

Practice: Provide Strong Leaders, Highly Qualified Teachers, and Aligned Professional Development 

Staff Selection, Leadership, 
and Capacity Building  
Selecting and Developing Leaders  
and Teachers 
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Benchmarking Your Practices to High-Performing School Systems 

Theme:  Instructional Programs, Practices, and Arrangements 

School Level: District 

Practice: Provide Evidence-Based Instructional Programs 

Instructional Programs, 
Practices, and Arrangements  
The Right Stuff—Time and Tools 
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Theme:  Monitoring: Compilation, Analysis, and Use of Data 

School Level: District 

Practice: Develop Student Assessment and Data Monitoring Systems to Monitor School Performance 
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 NCEA Reviewer #1 NCEA Reviewer #2 

Monday, September  21   

8:30-11:30 Dr. Robin Ryan, Chief Academic Officer  

12:15-1:-00 Cecelia Oakley, Executive Director of 
Evaluation and Accountability and Laura 
Allen, Director of Pay for Performance  
 

Vincent Reyes, Core Curriculum and 
Instruction Executive Director 

1:15-2:00 Jacqueline Landry, Professional 
Development Executive Director  

Gilda Evans, Multi-Language Enrichment 
Executive Director  

2:15-3:00 Sean Brinkman, Curriculum Central 
Director; Karla Genter, Director of Data 
Analysis, Reporting and Research; and 
Cecelia Oakley 

Liliana Valadez , College and Career 
Readiness Director 

3:15-4:00 Angela Pittman, Special Education 
Executive Director 

Shirley Ison-Newsome, Southeast Learning  
Community Executive Director  

4:15-5:00 Lisa DeVeaux, Northwest Learning 
Community Executive Director  

Regina Jones, East Secondary Learning 
Community Executive Director 

. 

Tuesday, September 22   

8:00-8:45 Gilbert Gonzalez, Southwest Learning 
Community Executive Director  

Dr. Donna Micheaux, Chief Administrative 
Officer 

9:00-9:45 Leslie Williams, Superintendent’s Learning 
Community Executive Director 

 

10:00-10:45 Ivonne Durant, Northwest Learning 
Community Executive Director  

Craig Welle, Enrichment Curriculum and 
Instruction Executive Director 

1:45-3:00  Spruce High School 
 

Wednesday, September 23   

8:00-9:15 Tatum Elementary Tolbert Elementary 

10:00-10:45 Paul Sugg, Science  Director Nancy Cochran Elementary School 

12:30-1:15 Pamela Dougherty-Smith, English 
Language Arts Director 

Grenier Middle School   

1:00-1:45 Camille Malone, Mathematics Director  

2:00-2:45 Dr. Michael Hinojosa, Superintendent, and 
Dr. Robin Ryan  

Gilliam Collegiate Academy  

3:00-4:15  Robert Edison, Social Science Director  
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National Center for Educational Achievement 
Benchmarking Your Practices to High-Performing School Systems 

Appendix 1:  
Site Visit Schedule 

 NCEA Reviewer #1 NCEA Reviewer #2 

Thursday, September  24  

8:00-9:15 Casa View Elementary School Conrad High School 

10:00-11:15 Libscomb Elementary School Marsh Middle School 

12:00-1:15 Bethune Elementary School Pearl C. Anderson Middle School 

2:00-3:15 Molina High School Gaston Middle School 

Friday, September 25  

8:00-9:15 Amelia Earhart Elementary School Nathan Adams Elementary School 

10:00-11:15 J.N. Bryan Elementary School Ben Milam Elementary School 

12:15-1:30 H.S. Thompson Elementary School J.Q. Adams Elementary School 

2:15-3:30 Irma Rangel Young Women’s  
Leadership School Samuell High School 

 

4:00-4:45  Cynthia Goodsell, West Secondary  
Learning Community Executive Director 
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Appendix 2:  
District Documents Reviewed 

Recommendation 1: 

Five-Year Cycle for Curriculum Development and Review 
Leading and Learning: Systems of Support 
Prekindergarten-12 English Language Arts Student Learning Standards 
Sample Refrigerator Curriculum for Parents (Grades 9-12) 
Curriculum Planning Guides: Math Grades 8-10 
Curriculum Planning Guides for Grade 3 English Language Arts and Social Studies, with 
Integrated Formative Assessments 

Recommendation 2: 

Tiered Professional Development Plan for Teachers  
Professional Development Calendars 
Dallas Achieves Agendas  
Campus Instructional Leadership Team (CILT) Agendas 
Professional Learning Communities Handbook 

Recommendation 3: 

Sample Curriculum Planning Guides (Grade 5 Science) 
Sample Curriculum Overview (Grade 5 Science) 
Curriculum and Instruction Program Parameters/Autonomy and Performance-based 
Campus Operation and Management Principal Empowerment 

Disciplinary Literacy Training (Including Focus on Elementary Math and Writing) 

CILT for Career and Technical Education and Enrichment 

Recommendation 4: 
Curriculum Advisory Council Charter, Membership, and Agendas 
Dallas Achieves Workstream Charters 
School Readiness Integration (Early Childhood): Partnering with Day Cares 

Recommendation 5: 

Sample Principal Communication Matrix and Week-at-a-Glance  

Principal Leadership and Decision-Making Committees (Roster and Agendas) 

Principal Handbook of Administrative Procedures for Student Information Management 
(Table of Contents) 

Learning Community Professional Development Training 

Leading and Learning Meeting Agendas 

Master Principals 

Recommendation 6: 
Principal Incentive Program Manual 

Principal Incentive Plan Proposed Changes 

Recommendation 7: 

Team 1 Dallas —Overview 
Team 1 Dallas — Cohort 4 Participants 
Team 1 Dallas — Calendar of Meeting Dates 
Team 1 Dallas Agendas  

Recommendation 8: 

Principal Capacity Building Work Charter 
Dallas Achieves Leadership Institute Agendas 
Principal and Administrator Professional Development Calendar 
Breakthrough Coach Overview 

Superintendent’s Monthly Reports to the Board 2008-09 

Principal Leadership and Decision-Making: Board Policy (LOCAL)  

Curriculum Advisory Council (Principal Membership) Rosters and Agendas 

Lead Principals 

Principal Incentive Plan Committee 

Education Briefing Updates: Core Academic Content 

Dallas Achieves Workstream Charters 

National Center for Educational Achievement 
Benchmarking Your Practices to High-Performing School Systems 
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District Documents Continued 

Recommendation 9: 

Instructional Coaches Job Description 
Coaching Model/Framework 
Bilingual/ESL Coaching Cycle 
Instructional Coaches’ Training Calendar 
School-based Systems of Support 
Sample Instructional Coach Agenda 
2008-09 School-based Coaches Assignment List 
Institute for Learning Proposal 
Institute for Learning Direct Support for Campuses: CILT Disciplinary Literacy, Formative 
Assessment and Feedback 
Instructional Coaches’ Conference 

Recommendation 10: 

Authorization for Transactions with Selected Educational Professional Services 
Providers for 2009-10 
List of Approved Consultants  
Purchasing Memo 
RFP for Consulting Services and Instructional Materials 
Process Flow Chart, Evaluation Forms, Consultant Training, and Vendor Notification 
Letters 

Recommendation 11: 

Campus Instructional Leadership Teams (CILT) Agendas  
Secondary Collaborative Planning Time: Student Scheduling Procedures 
Teacher and Principal Capacity Building Charters 
Teacher and Principal Tiered Professional Development Schedule 

Recommendation 12: 

Instructional Resources  List for Core and Enrichment Areas 
Intervention and Extension Curriculum Identified in Curriculum Planning Guide Samples: 
Science Grade 5, ELA Grade 8, Algebra I Grade 9 

Recommendation 13: 

Instructional Resource Materials Approval Process: Sample Request for Proposals, 
Process Flow Chart, Evaluation Forms, and Notification Letters 
List of Recommended Materials 
Curriculum and Instruction Program Parameters/Autonomy and Performance-based 
Campus Operation and Management 

Recommendation 14: 

Bilingual Staffing and Education Plan Update 
Dallas ISD Dual Language Enrichment Program: preK-2nd grade  
Dallas ISD 3-day Dual Language Institute, Summer 2008 
One-Way Dual-Language Program Implementation for Third-Grade Students 
English Language Learner Student Performance Update 
LUCHA Pilot Program Update  

Recommendation 15: 

Student Assessment Committee Information (committee roster, agendas, and committee 
recommendations and resolutions)  
Benchmark/ACP Testing Calendar 2008-09 
Academic Achievement: Grading/Progress Reports to Parents 

African-American Mathematics Initiative information  

Early Progress Monitoring: Reading and Mathematics 
High Achieving, Engaged Students: Preliminary 2009 TAKS results 
Dallas Achieves XVI: 2009 Student Achievement 
Dallas Achieves: High School Redesign 

High School Early Start Initiative 

RFP for Instructional Materials for 2009-10 

Dual Language Science Training 
Instructional Coaches Academy: Lesson Design and Dual Language 
Revised CPG for Reading and Math T-Call Summer Program 

2020 Dallas: Secondary Education Strategic Plan 

National Center for Educational Achievement 
Benchmarking Your Practices to High-Performing School Systems 
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Recommendation 16 

Overview of Curriculum, Instructional, and Assessment Tools on MyData Portal and 
Curriculum Central 
CIA Training Materials 
MyData Portal and Curriculum Central Usage Summaries and Analysis 
Campus Improvement Plan Process Training 

Recommendation 17: 

Principal’s Training: Struggling Learners Presentation 

Success for Struggling Students-Closing the Achievement Gap 
Instructional Strategies to Achieve AYP for Students with Disabilities 

Educator’s Briefings 
Content Area Reading: Teacher Tools 
Instructional Strategies: Math Work Session for Secondary Inclusion Teacher 

National Center for Educational Achievement 
Benchmarking Your Practices to High-Performing School Systems 

District Documents Continued 



4030-2 W. Braker Lane, Suite 200 �  Austin, Texas 78759 �  512.320.1800 �  www.nc4ea.org 

The National Center for Educational Achievement, a non-profit, non-partisan ACT organization, is 
committed to helping more K–12 students reach College and Career Readiness. 


