
THE ROAD TO BROAD
D ll A hi T f i Eff B ild O R MDallas Achieves Transformation Effort Builds On Recent Momentum

Jan. ’02
$1.4 Billion Dallas ISD bond program approved

April ’02 - present
Dallas Kids early childhood literacy initiative launched

April ‘05
Michael Hinojosa hired 

as Dallas ISD general 
superintendent

Nov. ‘05

Jul. ‘05
Pilot 26 “empowered” campuses in S and W Dallas focused on instructional 
leadership, data-driven decision-making, and community involvement

Nov. 05
Create a vision: Focus on academic achievement by 
Dallas ISD board and superintendent and set targetsDec. ‘05

Review curriculum against best practices, 
create a set of 17 recommendations for 

improvement and develop plan for change

Jan. – April ‘06Jan. ‘06
Dallas Achieves p

Central Office Review: Review central office functions 
against best practices to reduce administrative costs so 
that more money can be spent on instruction.

Dallas Achieves 
Commission appointed

March ‘06
Macro goals approved to 

compare Dallas ISD to 
other Texas districts

May – Aug. ‘06
Transformation Preparation: Implement 
recommendations from central office 

Dallas Achieves 
Commission

Phase I

other Texas districts review and gather information needed 
for transformation effort

Sept. – March ‘07
Transformation Planning: Create 

comprehensive roadmap for 
transformation of Dallas ISD into 

hi h f i di t i t
April ’07 - 2010
Transformation: Follow roadmap

Dallas Achieves 
Commission 

Phase II

- 3 -Dallas Achieves Commission

high-performing district Transformation: Follow roadmap 
and win Broad Prize in 2010

Phase II

Dallas Achieves 
Commission

Phase III


