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Principal and Teacher Incentive Advisory Council 
Meeting Minutes 

 
Date & Time:  February 12, 2007, 5:30-7:30 PM Location:  2909 N. Buckner Blvd., Room 257 
Council Members: 

Principals:  ;Arias :Dixon, ;Garcia, :Sanchez 
Administrators:  ;Carillo, ;Chance, ;Collier, ;Connally, ;Flores, :Fridia, ;Fritsche, ;Mendro, ;Oakeley, :Hickman, :Ison-Newsome, ;Ryan, ;Tapia 
Teachers & Rep:  :Aguilar, ;Bolender, :Bradford, ;Crowder, ;Hayes, :Heard, ;Kaiser, ;Martinez, ;Peters, �Rice 
Parents & Business: ;Edwards, :Narro, ;Paeschke, ;Roberts (BCG) 

 
No. 

 
Agenda Item Description Responsible 

Person 
Due Date 

1.  Introduction Overview of agenda topics: 
� Houston ISD incentive – news article 
� Value Added Model 
� Broad Summit & grant application 

Denise Collier  

2.  Closer Look at the Dallas Model 
� School Effectiveness Indices 
� Classroom Effective Indices 
� Teacher Effectiveness Study 

 
Discussion:  Group asked if the teachers could 
be better informed on the process of 
effectiveness indices 

Summary of School Effectiveness Indices (SEI), Classroom 
Effectiveness Indices (CEI), and Teacher Effectiveness 
Study.  Presented a brief history of effectiveness indices 
and defined the method of determining factors considered 
in achieving the overall process.  Observed comparisons 
between several studies. 
Action Item:  Develop information sharing and teacher 
coaching process.   

Bob Mendro 
 

 

3.  Houston Teacher Incentive Model Skipped until next month.  Council agreed to review HISD 
ppt and to address topic if necessary. 

  

4.  The Broad TIF Summit 
 
 
 
 
 
 
 
 
Discussion:  Plan implementation 

Dr. Hinojosa gave a brief PowerPoint presentation on the 
information provided to the Broad Foundation Summit in 
Los Angeles emphasizing the overall need for advocacy 
and communication and stressing the willingness by the 
Broad Foundation to assist to promote TIF success.  He 
discussed the five weighted factors in determining incentive 
eligibility of the approved Principal Incentive Plan and the 
factors making up the proposed Teacher Incentive Plan. 
 
A panel (sub-committee) was asked to assist Leng Fritsche 
in the finalization of the Broad grant application.  Volunteers 
are: Aimee Bolender, Maureen Peters, Willie Crowder, 
Reginald Hayes, and Cecilia Edwards. 

 
 
 
 
 
 

 
Leng Fritsche 
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No. 

 
Agenda Item Comment Responsible 

Person 
Due Date 

5.  Action Items from 1/24/07 Meeting 
 
 
 
 
 
 
 
 
 
 
 

Carlos Tapia offered an explanation of salary schedule on 
advance degreed teachers.  He explained the difference in 
the prior schedule based on the various steps and the 
recent version based on levels of degrees. 
 
Linda Chance explained how the teacher turnover and 
attrition rate is captured by way of an S-54 Notice of 
Separation from Employment form also sharing an 
illustrated graph with concise information of the process.  
An S-54 will be illustrated on the website. 
 
Action Item: 
� Post Exit Survey on Principal & Teacher Incentive 

Program website 

Carlos Tapia 
(Compensation) 

 
 

Linda Chance 
(Human Resources) 

 
 
 
 

 
David Megginson 

(Human Resources) 

 

6.  Future meetings 
 

 

Monday, March 5, 4:00-6:00PM, 
Monday April 23, 4:00-6:00PM 
 

Group  

7.  Preliminary agenda items for the next meeting: � ProComp Presentation - Shirley Scott 
Denver Public Schools 

� Information on Teacher Advancement Program (TAP) 
� Working session on principal & teacher incentives for 

high-needs assignments 
� LF to e-mail Teacher Pay Reforms article to all 

Fritsche March 5 

 
Observers: 
Nancy Kihneman – Evaluation and Accountability 
Rena Honea – Alliance – AFT 
David Megginson – Human Resources 
 
Meeting Packet Content: 

1. Agenda 
2. School/Classroom Effectiveness, Effective Teachers - PowerPoint 
3. Principal and Teacher Incentive Advisory Council Meeting PowerPoint  

a. Houston ISD Performance-Pay Models – PowerPoint/Handout 
b. The Broad Summit presentation 

4. Houston ISD Teacher Performance-Pay Models 
5. Action Items from 1/24/07 Meeting – Handouts on stipends, turnover/attrition rates, and exit survey 


