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TIF Grant Performance Report {(ED 524B) — Dallas ISD
Executive Summary
August 2008

The Dallas Independent School District Is currently In year 2 of implementation for the Teacher
Incentive Program. The program undenvent many changes during year two, including the
change of project director as well as other internal changes. The dislrict's organizational changes
are part of a continuous improvement Initiative designed lo transform the district. While shifts in
staffing sometime slow progress, lhe overall integration of district efferts lo improve services to
students is a critical success factor in both lhe Perfurmance Pay Program as well as the district’s
goal to become the best urban district by 2010,

The first objective of the program is lc eslablish and mainlain a coalition of stakeholders to
develop performance pay plans for school staff. An advisory committee was formed in support of
this objective. In the first year of the project, the TIF Council was formed. The council comprises
teachers, principals, parenls, community, district administrators, and other stakeholders’ groups.
This committee continues to meet monthly to discuss the implementalion of incenlive programs.
The minules of the meetings, agendas and other perlinent information from each meeting s
posted on the inlernet so tleachers, administrators and community have access to current
program information. The web address is: hitp://www dallasisd.org/evallincentivefindex.him

The second objective is to develop and Implement a comprehensive and suslainable
performance pay program for principals. This was completed in year ene. During the current
program year, the main objective for principal incentives was to revise the exisling Principal
Incentive Plan to ensure compliance with grant requirements and district goal. A sub-committee
of the previously mentioned steering commiltee was formed to review the current principal
incentive program. The sub-commiltee which consists of elementary and secondary principals
was charged with making recommendalions for revision. Additionally, lhe Executive Directors, lo
whom principals report, were consulted, The recommendations included:

« Allow payment lo reliring principals who earned the incentive in the year prior o
retirement date.

»  Adjust formula for determining eligibility to include “on track” measures through grade 12
versus gradualion rate. {The formula already includes the state accountability rating in
which graduation rate is used to determine raling.)

Adjust formula for more effective weighting of indicators
Include assistant and assaociate principals, receiving percentage of award amount earmed
by principals

The principals’ incentive program is awarded based on five faclors lhat include stale
accountability rating, School Effecliveness Index, Targets met for stale achievement lesls, and
on-track performance. Based on these measures, 60 principals earned awards lotaling 3487,500
for the 2006-2007 school year.

The third objeclive Is to develop and implement a comprehensive and suslainable performance
pay program for teachers. The Dallas Performance Pay Program began as a pilot program for
the 2007-2008 school year. The pilot group of 59 schools Includes elementary, middle and high
schools employing over 6,500 stalf members. The implementation incorporaled the creation of a
communication plan. Among the lask was a series of introductory presentlations, informational
DWVDs and brochures. After introduclion to the program, over 4700 of the 6,500 “opt in™ or
enrclled in the program. Among those were approximately 1200 “core teachers” whose classroom
affectiveness Index could eam the largest bonus possible which is $10,000. The communication
effort conlinued throughout the school year wilh informational brochures designed to help staff
understand the melrics and emphasize work in Lhe classroom thal will Improve student



achievemenl. Classroom and School Indices that will be used to determine awards will be
generated and available in September 2008, Payment of awards is planned for December 2008.

The fourth objective is lo improve student performance in high-needs schools. For the 2007-2008
school year, 26 schools were categorized as "high needs,” The crileria for high needs included
the state accountability rating, discipline referrals, neighborhood crime stalislics, at risk student
dala; low SES population and teacher turn over rates.

Principals at the 26 schools expressed concerns thal their campuses were referred to as “high
needs,” Some felt that “high needs” carried a negalive connotation and therefore requested that
a new descriptor be used. The group decided Lhat Targeted Impact Schools sounded more
positive. During lhis school year, 636 teachers were paid a total of $3,815,750 in awards
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