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Performance Pay Program

Pilot program in 2007-2008 to 59 schools
All schools are eligible for 2008-2009
CEI teachers are eligible for individual awards
All instructional staff are eligible for school-level 
awardsawards
Support and non-instructional staff will not be 
included

3Exclusion of support and non instructional staff is per new information from Department of Education
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School Level Awards

All staff members may earn awards based on the 
School Effectiveness Index or SEI

SEI Percentile Amount
• 90 - 99........................$2,000 Professional Staff• 80 - 89........................$1,750
• 70 - 79........................$1,500
• 60 - 69........................$1,250

Professional Staff
(includes principal, asst. principal, associate 
principal, non-CEI teachers.)

SEI Percentile Amount
• 90 - 99....................... $1,000
• 80 - 89 .......................$  875
• 70 - 79........................$  750

Support Staff
(includes teacher assistants ONLY)
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• 60 - 69........................$  625
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Classroom Level Awards

All teachers who receive CEIs may earn awards for 
individual performance

CEI Percentile Amount
• 90 - 99 ......$8,000 prorated by division
• 80 - 89 $6 000 prorated by division• 80 - 89.......$6,000 prorated by division
• 70 - 79.......$4,000 prorated by division
• 60 - 69.......$2,000 prorated by division
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Division CEI

6



PERFORMANCE
PAY PROGRAM
TEACHER
INCENTIVE
FUND

Participation

All staff must “opt-in” or “opt-out” 

N ti ill b id d “ t t”No action will be considered an “opt-out”

All employees use Oracle Employee Self Service toAll employees use Oracle Employee Self Service to 
“opt-in” or “opt-out” of the program
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Eligibility Criteria

Multiple Classroom 
Observations

ALL teachers (CEI & Non-CEI)
Two or more classroom observations
Total 45 minutes observation timeTotal 45 minutes observation time
Includes master teachers

Appraisal Proficient or Exceeds Expectations

Attendance ALL employees must have 95 per 
cent attendance

8

cent attendance
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Multiple Classroom Observations

PDAS and Grant requirements must be followed to 
fulfill eligibility for this program.
PDAS i 45 i t b ti i d tPDAS requires a 45 minute observation in order to 
evaluate a teacher
Grant requires two classroom observationsGrant requires two classroom observations
Therefore, program participants may have two 
observations for example:

One observation of 45 minutes (also fulfills PDAS 
requirements)
Second observation of a minimum 20 minutes (compliance 
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with grant requirements)
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Attendance

All staff must work 95 percent of their contracted 
school year

Within the contracted year or scheduled work 
calendar, program participants must also be in p g p p
attendance 95 percent of that time

Actual days absences/contract days (or scheduledActual days – absences/contract days (or scheduled 
work days)
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Payment of Awards

December 2009

www.dallasisd.org/performancepay
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