CITYLAB HS*
A new open enrollment Choice School launching in August 2017
through Dallas ISD’s Public School Choice initiative

* Proposed school name and location TBD to be approved by the Dallas ISD Board of Trustees

A Dallas ISD Choice School
The Dallas ISD seeks to ensure all students graduate from high school college and career ready, and Public School
Choice is a mechanism for growing the range of options so that all Dallas ISD students can attend a best-fit school.

Choice Schools are designed so educators can more meaningfully and more deeply engage students intellectually by
tapping into their specific interests, aspirations, learning styles, personal circumstances, and values.

Currently in Dallas ISD, choice manifests primarily through a number of magnet schools that are some of the best in the
entire country. However, the admission criterion precludes many students from attending.

Over the coming years, the Dallas ISD Office of Transformation and Innovation will help expand Public School Choice
options for all students, regardless of their academic abilities.

A city
is the place of availabilities. It is
the place where a small boy, as he
walks through it, may see
something that will tell him what
he wants to do his whole

life.
- Louis Kahn

CityLab HS
CityLab is a new Transformation School that is part of the Dallas ISD Public School Choice (PSC) 2.0 initiative.

CityLab is an Open Enrollment school open to ALL Dallas ISD students. The goal is to attract a diverse student body
from a mix of cultural and socioeconomic backgrounds reflecting the diversity of the city itself.

The goal is for the school to be centrally located to extend the classroom beyond the traditional classroom, and to
allow students to use the city as a classroom.
CityLab will open in the fall 2017 with 150 to 200 9th grade students– and will add 1 more grade each year until CityLab
is a full 9-12 Dallas ISD high school in 2020-21.

Students chosen through blind computerized lottery.

an idea.
“ a place for exploration… to create… to make”
“ an extension of the classroom walls”
“ a place where you become engaged with your community”
“ a place where you become an advocate of your community”
“ a school that prepares you for your future career”
“ a school for everyone”

Explore. Create. Imagine.

Vision
Our Vision at CityLab is to create an innercity high school where students use the city
as a lab and engage with and explore the
diverse social fabric and neighborhoods of
Dallas. CityLab students will collaborate with
organizations, institutions, and industry
experts as they prepare for college and future
careers in the fields of:
 Architecture
 Urban Planning
 Environmental Science
 Public Policy and Community Development

Mission
CityLab students will develop a multidisciplinary understanding of the
processes of the natural world, the built environment, and the social and
economic systems of the city. Through real-world, hands-on projects,
Students will develop their critical thinking and creative problem solving
skills while focusing on character development and citizenship as they build
new connections within the community and acquire the knowledge and skills
needed to become the designers and planners of tomorrow’s city.

designers and planners of tomorrow’s city.

Core Components

CITY AS A LAB

 CityLab HS will utilize
the city of Dallas as a
unique learning
laboratory
 Students will explore
the city to gain a
deeper understanding
of the relationship of
the natural world and
the urban environment
 CityLab engages
students in the
neighborhoods and
communities where
they live, work, and
play

HANDS-ON LEARNING

Curriculum includes:

 Interdisciplinary
 utilizes hands-on, Project
Based Learning
 Allows students to apply
the knowledge and skills
of core academic areas in
an integrated Studio Class
each day
 Develop critical thinking and
creative problem solving
skills, while utilizing Design
Thinking.

COMMUNITY
PARTNERSHIPS
 CityLab HS will extend
student learning
opportunities through
partnerships with
industry experts, and
local organizations and
institutions
 CityLab encourages
collaboration and
innovation, and
provides students with
the skills and resources
they need for future
success.

CITIZENSHIP

 The CityLab fosters holistic
student growth including
academic, social and
emotional development
 “Soft skills” are developed
throughout the school day
including a daily Advisory
period- and in extended learning
opportunities throughout the
school year.
 Social and emotional
competencies include selfawareness, relationship skills,
responsible decision making,
self-management, and socialawareness.

SEL [Social Emotional Learning]
CityLab’s 6 c’s:

Citizenship
Compassion
Collaboration
Commitment
Creativity
Community

SEL occurs in Advisory,
throughout the school day, and in
extended learning opportunities
throughout the year.

Advisory
Includes a small peer group of students and an adult advocate (target 15:1)
Focuses on core social and emotional competencies and skills
Advisors include all CityLab staff who serve as coach, mentor, and advocate
Advisory meets daily for 25 minutes

Advisors work with the same student for all 4 years at CityLab
Advisory creates a sense of community and promotes student involvement

Endorsements
1

2

3

BUSINESS + INDUSTRY

PUBLIC SERVICES

MULTIDISCIPLINARY STUDIES

Program of Study: ARCHITECTURE
Career Cluster: Architecture & Construction
Pathway: Design and Pre-Construction

Program of Study: URBAN & REGIONAL PLANNING
Career Cluster: Government & Public Administration
Pathway: Design and Pre-Construction

Program of Study: ENVIRONMENTAL SCIENCE
Career Cluster: Agriculture, Food & Natural Resources
Pathway: Environmental Service Systems

* Public Policy & Community Development
will be part of all PATHWAYS

All CityLab students will earn a:

Distinguished Level
of Achievement

26

credits w/ endorsement

leading to college, 2 year degree program, or career

Always design a thing by considering
it in its next larger context – a chair in
a room, a room in a house, a house in
an environment, an environment in a
city plan.

- Eero Saarinen

Academics
Studio is at the core of CityLab curriculum

MATH

Aligns with and integrates core academic
content
Includes grade level themes and driving
questions

Studio projects range in duration from 1 day
to 6 weeks or a semester in length
Utilizes Project-Based Learning and Design
Thinking frameworks.

STUDIO
daily

ENGLISH
SCIENCE
HISTORY

Curriculum [Studio Themes]
9th : The Natural and the Manmade








Intro class for all CityLab students





•

Investigates the relationship of the natural world and
the built environment

Students engage in a series of in-depth projects that
relate to the city and neighborhoods of Dallas,
exploring the social and cultural impact of built
works in the fabric of the city.

Emphasis on the local ecosystem, urban
geography, and sustainable ideas and practices
The what, why, and how of architecture and the built
environment.

10th : Neighborhoods and cities


11th : Community Engagement

Investigation of the neighborhoods of Dallas
(including their own)

12th : Thesis Project, Dual-credit, or
Internship.


Explores the history and planning of the world’s
cities
Additional topics include urban planning, cultural
studies, local political processes and how cities grow,
operate, and transform.





Students initiate a self-directed project relating to the
field of architecture, urban planning, environmental
design, public policy, or community development
Students work in conjunction with their Advisor
CityLab students may also participate in dual-credit
classes, or internship programs

PBL [Project-Based Learning]
PBL learning engages students in real world problems...
• Project-based Learning (PBL) is based on investigations that
are relevant to students’ lives and today’s world

• an inquiry based teaching method that involves critical
thinking and problem solving skills that students explore
individually and collaboratively
• develops deeper understanding and college, career, and
civic competencies including social and emotional skills such
as resilience, “stick-to-it-ness,” and grit
• Students engage open-ended, essential questions that
revolve around Studio themes and real world problems
• PBL involves sustained inquiry and units ranging in length
from one week to 6 weeks or a semester
• Training and methods from the Buck Institute and UbD
(Understanding by Design)

PBL [Project-Based Learning]
PBL is a Proven, highly effective, research based learning
technique that engages students and allows them to apply
knowledge and skills from their core academic classes.

Relevant

Student-driven

Engaging

Collaborative

Hands-on

Design Thinking

Inquiry-based

Design Thinking
Design Thinking permeates the CityLab curriculum. It is a mindset, a process, and way of
thinking that is reinforced in all classes at CityLab and prepares CityLab students to tackle the
challenging and difficult problems of today’s world while envisioning the world of tomorrow.

Empathize

Learn about the
audience for whom
you are designing.

Define

Clearly articulate
the problem you
want to solve.

Ideate

Brainstorm potential
creative solutions.
Select & Develop.

Prototype

Design & Build a
representation of
your ideas .

Test

Continuously test
your ideas for
feedback.

I started out trying to create
buildings that would sparkle like
isolated jewels… Now I want to
connect, to flow together with
contemporary cities and the lives of
their people.
- Zaha Hadid

After CityLab
COLLEGE & CAREER READY

CRITICAL THINKERS

Graduates
will be:

CREATIVE PROBLEM SOLVERS

PART OF AN EXTENDED NETWORK

ENGAGED CITIZENS AND ADVOCATES OF THEIR
COMMUNITY

Teachers + Staff
Experienced teachers with a proven track
record in education and industry
Includes professional practitioners with
experience in architecture, urban planning,
development and public policy
Teachers will partner with guest lecturers on
initiatives that engage students in community
based projects
Design Thinking strategies will be embedded
in all CityLab classes to reinforce student
learning

Teachers + Staff
Teachers will align work horizontally and
vertically, and work within a continuous
improvement model and job-embedded PD
structures to ensure classes are aligned with
Studio projects, and that grade level work is
part of a coherent sequence of courses
leading to one or more Endorsements.

Partners

City of Dallas Planning,
Public Works and
Building Departments

Matthews Southwest

The American Institute of Architects

Advisors
Advocates
Collaborators

bc workshop

HKS Architects

The Dallas Museum of Art

Connectors
Facilitators
Mentors

“… a design process that forefronts
the relationships between
individuals, communities, and
environments. Drawing insight from
ecological systems, with an
analytical and creative approach can
produce some of today’s most
compelling design work…”
- Jeanne Gang

General Info
Open enrollment- no academic entry requirements…just a desire
to be part of CityLab
Applications accepted January 2017* for the first 9th grade class
CityLab HS goal is to recruit students from all parts of the city
Students chosen through blind computerized lottery

* To be confirmed Fall 2016

Transportation
Available districtwide
Provided by Dallas County Schools

Pick up/drop off at selected Dallas ISD schools
Multi-modal including access on DART
(depending on school location)

Why Now?
67%

of jobs created in the US by 2018 will require some form of
postsecondary education.

25%

of college freshmen are placed in remedial courses.

50%

of all college students do not graduate from college at all.

9.5mil

people will live in North Texas by 2030 (mostly in an urban setting)

1.6mil

households (4.1 million people) will be added in the next 30 years.

>90%

students served by Dallas ISD that are economically
disadvantaged

46%

of Dallas ISD students graduate college ready based on ACT and
SAT scores (SY 2014-15 Texas Academic Performance Report)

21%

of Dallas ISD students who attend college complete a degree (National
Student Clearinghouse)

Why Now?
CityLab HS will train students to become the next
generation of design professionals, civic leaders, and
citizens prepared to participate in the future of the city, the
region, and the country.
CityLab HS students will be trained to be critical thinkers,
creative problem solvers, collaborators and community
builders – the designers and decision makers of the 21st
century

Timeline
FEB 2016

CityLab HS proposal selected as a future Transformation School that will launch under the
Dallas ISD PSC 2.0 proposal selection process

SPRING 2016

Strategic planning begins, including development of year 1 implementation plan; Principal
search and determination of school location; creation of CityLab Advisory Board.

FALL 2016

Principal hire; Student recruitment/community engagement begins; first CityLab Advisory
Board meeting; Dallas ISD Board considers/approves school name and location

JAN 2017

Student applications due (note: student recruitment occurs up to the due date); First
annual CityLab Summit!; Continue with PD/refining year 1 implementation plan

SPRING 2017

Founding teacher/staff hires; Continue with PD/refine year 1 implementation plan;
Finalize summer PD including Bootcamp Bootleg

FALL 2017

CityLab HS opens in August to 9th grade class of 2021

designers and planners of tomorrow’s city.
The future belongs to a very
different kind of person with a very
different kind of mind- creators and
empathizers, pattern recognizers,
and meaning makers. These peopleartists, inventors, designers,
storytellers, caregivers, consolers,
big picture thinkers- will now reap
society’s richest rewards….
-Daniel Pink

designers and planners of tomorrow’s city.
For more information, contact
Mohammed Choudhury
Director, Office of Transformation and
Innovation
mchoudhury@dallasisd.org
972.925.3948

Or Visit
Dallas ISD Public School Choice
http://www.dallasisd.org/choice

CityLab HS

