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What is Personalized Learning?
Personalized Learning (PL) is a one-size-fits-one approach to
instruction that (1) taps into each student's strengths, needs, and
interests to customize learning and (2) supports student voice and
choice in what, how, when, and where they learn to ensure that all
students achieve at their greatest potential.

Draw a Picture: What does Personalized Learning look like?
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Principles of Personalized Learning
Learner Profile
A learner profile is used to tell a student’s story as a student and a person with the
support of their teachers and family. This profile includes strengths, areas of growth,
interests, aspirations, and how notes on how a student learns best. This helps students learn
more about oneself as a student as well as a person so that students are empowered to take
ownership of learning and advocate for what he/she needs in order to be successful.

Personal Learning Path
A Personal Learning Path is a customized roadmap for each student that helps
him/her reach their academic destination. This path breaks down for how a
student will master a concept or skill- what lessons and activities a student will
engage in and the order in which they’ll work. Teachers co-create learning paths with
students to select the lessons and activities that work best for each student.

Flexible Learning Environment
A Flexible Learning Environment allows students to have voice and choice in
when, where, and how I learn. Depending on the student, a student may learn
in a big group, small group, or by one-self- sometimes all in one day. Learning
spaces aren’t just at school, with the help of technology, students can learn anytime and
anywhere.

Competency-Based Education
Competency-Based Education allows students to learn at their own pace.
When a student demonstrates he or she has mastered a concept or skill, they
can move on to the next one. Teachers work closely with students to
understand what they’ve already mastered and what’s coming up next, so that students
know exactly how they are progressing through content. Mastery means that a student is an
expert. If he or she doesn’t have complete command of a concept or skill, they continue to
work on it.

Count off to 4, get in groups, read
the definition and prepare to
teach your PL principle to the
group (5 minutes)
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Reflecting on
the teacher’s
role in a PL
school:
What does this
really mean?

How do
already do
some of this?

Reflecting on
the student’s
role in a PL
school:
What do we
have to do to
ensure that
this actually
happens?

How will I have
to change my
teaching
practices?
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Continuum
One-size-fits-all
Student All students receive
direct instruction
with their entire class

Teacher The teacher delivers
one lesson to the
whole class
according to a set
scope and sequence
with one objective
for all learners

Technology The teacher uses
technology to deliver
the same lesson and
curriculum content
to students

Assessment The teacher uses
common
assessments at predetermined times in
the year to evaluate
what the class did or
did not learn (no
instructional change)

Time Learning is organized
by seat time and
grade level

Differentiated
Learning

Individualized
Learning

Personalized
Learning

Some students receive
small-group
instruction

A few students receive
targeted, one-on-one
instruction based on their
needs and goals

The teacher adjusts
instruction to groups
of students to achieve
mastery of one
objective

The teacher may
create assignments
based on student
grouping

The teacher adjusts
instruction to individual
students to achieve
mastery of an
objective as well as
specific objectives for
individuals who receive
one-on-one support
The teacher assigns
playlists/assignments to
individual students based
on needs and goals

The teacher uses
assessments to modify
instruction for groups
of students and
provides feedback to
individual students

The teacher uses
assessments to
understand individual
student mastery- this
helps in the creation of a
reteach/ action plan

Each student co-creates
personal learning paths
with peers and
teacher(s) that reflect
their needs, goals, and
interests
Teachers monitor and
use real time data to
set goals and
benchmarks with
students as they
progress along their
customized learning
path
Students are enabled
by appropriate
technology to have
choice in what, how,
and when they achieve
mastery
Students and teachers
use data to monitor
progress towards goals
and co-create action
plans to meet personal
academic goals and
career aspirations

Learning is organized
by seat time and grade
level

Learning is organized by
seat time and grade level

Learning is organized
by student
demonstration of
mastery of a concept or
skill versus seat time

Blended Learning
Project-based Learning
Competency-based Learning8

PL Reflection Rubric

Take 10-15 minutes to read through the rubric and
circle where you think you are today, write your
reflections in the box below each domain. It’s okay to
be at Beginning 
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Blended Learning: Defined
Blended Learning- any formal education program in which a student
learns at least in part through online learning, with some element of
student control over time, place, path, and/or pace
Clayton Christensen Institute

Models of Implementation
Rotation Model-a course or subject in which students rotate on a fixed schedule or at the
teacher’s discretion between learning modalities, at least one of which is online learning.
Other modalities might include activities such as small-group or full-class instruction, group
projects, individual tutoring, and pencil-and-paper assignments. The students learn mostly
on the brick-and mortar campus, except for any homework assignment.







Station-rotation- a course or subject in which students experience the Rotation
model differs from the Individual Rotation model because students rotate through all
of the stations, not only those on their custom schedules.
Lab-rotation model- a course or subject in which students rotate to a computer lab
for the online-learning station.
Flipped-classroom model- a course or subject in which students participate in online
learning off-site in place of traditional homework and then attend the brick-andmortar school for face-to-face, teacher-guided practice or projects. The primary
delivery of content and instruction is online, which differentiates a Flipped Classroom
from students who are merely doing homework practice online at night.
Individual-rotation model- a course or subject in which each student in which each
student has an individualized playlist and does not necessarily rotate to each
available station or modality. An algorithm or teacher(s) sets individual student
schedules

Flex Model- a course or subject in which online learning is the backbone of student learning,
even if it directs students to offline activities at time. Students move on an individually
customized, fluid schedule among learning modalities. The teacher of record is on-site, and
students learn mostly on the brick-and-mortar campus, except for any homework
assignments. The teacher of record or other adults provide face-to-face support on a flexible
and adaptive as-needed basis through activities such as small-group instruction, group
projects, and individual tutoring. Some implementations have substantial face-to-face
support, whereas others have minimal support. For example, some Flex models may have
face-to-face certified teachers who supplement the online learning on a daily basis, whereas
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others may provide little face-to-face enrichment. Still others may have different staffing
combinations. These variations are useful modifiers to describe a particular Flex model.
A La Carte Model- a course that a student takes entirely online to accompany other
experiences that the student is having at a brick-and-mortar school or learning center. The
teacher of record for the A La Carte course is the online teacher. Students may take the A La
Carte course either on the brick-and-mortar campus or off-site. This differs from full-time
online learning because it is not a whole-school experience. Students take some courses A
La Carte and others face-to-face at a brick-and-mortar campus.
Enriched-Virtual Model- a course or subject in which students have required face-to-face
learning sessions with their teacher of record and then are free to complete their remaining
coursework remote from the face-to-face teacher. Online learning is the backbone of
student learning when the students are located remotely. The same person generally serves
as both the online and face-to-face learning. Many Enriched Virtual programs began as fulltime online schools and then developed blended programs to provide students with brickand mortar school experiences. The Enriched Virtual model differs from the Flipped
Classroom because in Enriched Virtual programs, students seldom meet face-to-face with
their teachers every weekday. It differs from a fully online course because face-to-face
learning sessions are more than optional office hours or social events; they are required.
Blended Learning model definitions taken from http://www.christenseninstitute.org/blended-learningdefinitions-and-models/

A closer look at station rotation
https://www.khanacademy.org/partner-content/ssf-cci/ssccintro-blended-learning/sscc-blended-learning-models/v/ssccblended-station
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Research and Resources
http://www.christenseninstitute.org/ - white papers, case studies, policy briefs, blogs, news
https://www.edsurge.com/ - summits, reports, resources, technologies, innovations
https://plus.google.com/communities/109563160169628419061 - all things PL, content tools,
classroom management, student agency, webinars, etc.
https://www.teachingchannel.org/ - videos, blogs, resources, tools, strategies, content
https://www.coursera.org – self-selected online PD
http://www.rsed.org/ - Rocketship Education website, a model PL school, some bilingual
resources
https://www.schoology.com/home.php - online learning management system,
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Glossary of Terms
Blended learning (BL)- any formal education program in which a student learns at least in
part through online learning, with some element of student control over time, place, path,
and/or pace
(See pages XX)
Blog – As a noun, a website or a section of website used for expressing ideas and opinions of
users in multiple modalities, often maintained by one leader. As a verb, maintaining or
adding content to an ongoing asynchronous discussion housed at a target website.
Brick and mortar schools – Refers to traditional school or traditional school building, as
contrasted with an online school.
Competency-based education- allows students to learn at their own pace. When a student
demonstrates she has mastered a concept or skill, she can move on to the next one.
Teachers work closely with students to understand what they've already mastered and
what’s coming up next so that students know exactly how they are progressing through
content. Mastery means that a student is an expert. If she doesn't have complete command
of a concept or skill, she continues to work on it.
Digital Literacy - is the ability to locate, organize, understand, evaluate, analyze and create
information using technology. (British Broadcasting Corporation, 2009)
Flexible learning environment- allows students to have voice and choice in when, where,
and how they learn. Depending on the student, a student may learn in a big group, small
group, or by himself - sometimes all in one day. Learning spaces aren't just at school: with
the help of technology, students can learn anytime and anywhere.
Independent study – An alternative to classroom instruction which provides the student
with a choice of ways to learn content under the guidance of a teacher. (California
Department of Education, 2000)
Learner profile- are used to tell a student’s academic and personal story. A learner profile
includes a student's strengths, areas of growth, interests, aspirations, and how he learns
best. A student's profile should empower him to own his learning and advocate for what he
needs in order to be successful.
Learning lab- refers to a location in a school, such as a classroom, where students can go to
receive academic support or a program schools create that deliver academic support. While
learning labs take a wide variety of forms from school to school, and they may be known by
a wide variety of names (including unique, homegrown names), the strategy tends to share
a few common attributes from place to place:
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Learning management system (LMS)- The technology platform through which students’
access online courses. A LMS generally includes software for creating and editing course
content, communication tools, assessment tools, and other features for managing the
course. (Northwest Educational Technology Consortium, 2005)
Pace/pacing – The speed or time allotted with which a teacher or student moves through a
course.
Personal learning path (PLP)- specifically designed to articulate the learning goals and
objectives of every student. Paths are comprised of diverse learning experiences that are
aligned to the Learner Profile.
Personal learning plan- describe their academic, collegiate, and career goals, while mapping
out the educational decisions they need to make to achieve their goals
Personalized learning (PL)- Personalized Learning (PL) is a one-size-fits-one approach to
instruction that (1) taps into each student's strengths, needs, and interests to customize
learning and (2) supports student voice and choice in what, how, when, and where they
learn to ensure that all students achieve at their greatest potential.
Project-based learning- a teaching method in which students gain knowledge and skills by
working for an extended period of time to investigate and respond to a complex question,
problem, or challenge
Student agency- Students should have some control over how they learn. With the help of
their teachers, they should be involved in designing their own learning process and should
be given a choice in how to demonstrate their learning through performance-based
assessments.
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